ACADEMY
STRATEGIC
IMPROVEMENT
PRIORITIES
2025 - 2026

1. Sustainability

To develop a whole-school sustainability strategy by
collecting and analysing baseline data. This will inform
future planning and initiate a culture of environmental n

awareness through early opportunities for outdoor learning
and eco-conscious practices.

2. Curriculum Implementation and Impact

To continue developing a cohesive, whole-school curriculum
rooted in our curriculum drivers, ensuring consistency and
progression in learning. We will embed purposeful assessment
in foundation subjects to measure impact and raise pupil
outcomes, while enriching the curriculum through meaningful

opportunities for outdoor learning.

3. Early Years and Foundation Stage

To embed the Trust’s EYFS principles, nurturing our youngest pupils
through high-quality play and exploration. This will lay strong
foundations for lifelong learning, fostering curiosity, independence,
and a love of learning from the very start. O 0 00 O

4. Writing and Early Reading

To strengthen our teaching of writing and early reading
through high-quality professional development, ensuring
deep subject knowledge and effective pedagogy that
drives excellence in literacy across the school.

5. Relational Approach

To build upon our positive behaviour management that

supports inclusion, engagement and outcomes in O O O

accordance with our schools' ethos, values and

curriculum intent. I kﬂﬁ I
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